
Horizontal Learning Experiences in Bangladesh
Mr. M. Shafiqul Islam

Honorary President 
HLP Foundation 



Pilot 

Phase

Scaling-up Phase

HLCC

HLP integrated within National 

CapDev for UPs 

Demonstration  Phase

Institutional 

Phase

Horizontal Learning Experiences in Bangladesh

Interim 

Phase

HLP-BR



❑ An outcome-based peer-to-peer learning platform.

❑ Learner led
o LGI (UP and Paurashava) led for HLP
o Community Clinic led for HLCC
o Bangladesh Railway Station led for HLP-BR.

❑ With support from:
❑ NILG for HLP
❑ Community Based Health Care (CBHC) Trust for HLCC
❑ Bangladesh Railway for HLP-BR
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What is Horizontal Learning Process (HLP)?



The main objective of the horizontal learning is to:-

❑ Enhancing the capacities of learners

❑ Scaling up of good practices

❑ Creating a network platform between learners

❑ Influencing policies on the basis of scaling up of good practices

Objectives of Horizontal Learning



Horizontal Learning: Key Principle – A CAR
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Some samples of good practices on HLP
Reasons for Considering These as Best Practices
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Total People Benefited Directly 1,31800 Million people



Bangladesh Capacity Building Framework

Supply Driven Demand Driven

Horizontal

What actually works?

Core curricula?

Elective training?
(accreditation)

LCG initiated the CapDev Framework for Union Parishads signed by 8 Donors (DANIDA, EU, JICA, SDC, UNCDF, UNDP, 
USAID World Bank), 2 Ministerial Divisions (LGD, RD&C) & 3 Local Government Training Institutes (NILG, RDA, BARD)
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Some samples of good practices on HLCC
SL Community Clinic Good Practice Indicators
1 Chak Bashullah Community Clinic,  

Noagaon UP, Tarash Upazila, 

Sirajganj District

• Service available when needed 

• Regular monitoring

• Maintain service receivers’ register

• Well communicated

2 Harirampur Community Clinic, 

Buripota UP, Meherpur Sadar 

Upazila, Meherpur District

In addition to better service introduced:

• Mother and Adolescent girls club

• awareness raising on sanitation and water use  

3 Dudkhao Para Moula Community 

Clinic, Rajartat Sadar  UP, Rajarhat 

Upazila, Kurigram District

• Quick service

• Clean environment

• Number of beneficiary is more than other clinics

4 Smiling Sun Clinic (Managed by 

NGO), Bidyananda  UP, Rajarhat 

Upazila, Kurigram District

• Clean environment

• Quick service

• Number of beneficiaries is more than other clinics

• Behavior of the staff is very cordial
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Some samples of good practices 
on HLP-BR

Total 25 Good Practices have been 

identified by 25 Railway Stations



Horizontal Learning Process Summary

❑ Create a situation for Win-Win

❑ A Process of scaling up of good practices in a scalable manner

❑ Helps to create a vibrant network among learners

❑ Helps to refine policies 

❑ HLP keeps expanding through HLP Delegates and HLP 

Practitioners



Basic Philosophy of HLP



Thank you
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